JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY
UNIVERSITY EXAMINATIONS 2023/2024

END OF SEMESTER II EXAMINATION FOR THE DEGREE OF MGH
PGH 3104: HEALTH PROJECT PLANNING MONITORING AND EVALUATION

DATE: DECEMBER 2023 TIME: 3 HOURS

INSTRUCTIONS: ANSWER ANY FOUR QUESTIONS

1. Project planning requires anticipation of risks. Discuss the role of risk
management in project planning and management, while outlining the different

types of project risks, mitigation and response strategies. (25 marks)

2. Project evaluation is an integral component of the project planning cycle.
Distinguish between the different forms of evaluation discussing their utility

through the project cycle. {25 marks)

3. Describe the activities that constitute the different phases of the project planning

and evaluation cycle. (25 marks)

4. ‘People, tools and systems’ is an adage that describes the main components of
projects. Discuss the interconnection of the seven parts of the project .

management system as they relate to people and projects. (25 marks)

5. Log frames provide a synopsis of the theory of change for a project. Develop an
illustrative log frame for either a) HIV prevention and treatment health project,

or b)a Maternal and Child Health project with attendant indicators (25 marks)

6. Budgeting for health projects can be considered on either an incremental or
zero-based approach. Discuss the two approaches to budgeting and provide their

merits and demerits. (25 marks)
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